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s 10 March 1964
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MEMORANDUM FUR; Director, NPIC
? 50X1
FROM: Chief, CIA/PID (WPIC)
SUBJECT's Production Analysis - Februnryyl96h 50X1
1. The Tollawing work enalysis date related to departmental intelligence
production within the CIA/Photographic Intelligence Division for February 1964
are preseated for your consideration:
a» FPhoto interpreters assigned to PID on 29 Februery 196k
including:  those contributing to PI project production
: those not contributing to PI projeet production {in training)
t those not contributing to PI project production (on TDY)
b. Regular man-~hours availsble ~ February 1964
{19 working days)
¢. Regular mane~hours utilized on PI projeet production -
February 1964 (includes hours eon Hational Requirements)
D
L
~ d. Overtime man~hours utilized on PI project production -
February 1964
¢. Percentage of availsble regular man=hours utilized on
project work « February 1964
f. Regular man-hours expended on nomn-project work (leave,
admin, etc,) ~ Februsry 1964
g+ Percentage of regular svallable nmun~hcours utilized on
non~-project work - February 1964
he HNumber of projects remaining on hand 31 January 1964
i. Bumber of new projects input during February 196k
(Incluges 12 non-substantive projects)
J+ Kumber of projects completed during February 1964
(Includes 18 non-substantive projects)
ks Number of projects remeining on hand 29 February 1964
1. Average man~hours expended per completed project -
. February 1964
<:""’/J GROUP 1
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s m. During February PID analysts assignefl TDY to PAG/NPIC were
utilized on Departmental reguirements when not othervise
productively engaged on Hotional reguirements, The project
totals snd man<hours expended in February are as follows:

43 hours
3% hours

GMB -~ 6 Departmental Projects
MEB - 3 Departmentel Projects
ABCB -~ 1 Departmental Project 17 hours
IB = 7 Departmental Projects « 268 hours
17 Departmental Projects *413 Total man-hours

RN

#Project man~hours not included in & through 1 sbove.

2« S8peelfic highlightz of Februsry 1964 from the sbove tsbulation are
es followsst

as 17h departmentsl projects were initiated from 155 requirements
received from the following customerst

DDSAT « 2 DDP = k1
DI - 5 OIR - 1
ORR  «~ 48 HSA -« 11
b, Briefings given by division personnel included the following:

s " Personnel feom

05X

ORR, OCI, OSI Ansiysts on Mission 100h-1%2
CGraphics Register/OCR

DIA Prod. Center

FIB/OCR

¢s; Division personnel travels included:
I HOB . Chap leston » S » Ce
Cape Kennedy, Florida « (TR Course
Osk Ridge, Tenn, = OTR Course
Sparrows Point, Md.
DABA, Bandie, N. M.

d. Trainingt The OTR/PIDTraining Course which began on £ January 1964
continued throughout the month of February.
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PHOTOGRAPHIC INTELLIGENCE DIVISION
PRODUCTION REPORT
FOR

FEBRUARY 196k

PROJECTS  PROJECTS REPORTS . PROJECTS . PRQJECTS
COMPONENT RECEIVED CCMPLETED PRODUCED REMAINING  ACTIVE

ABCB 21 1L 15 b5 LL
GMB 68 70 3 1088 61
IB 39 33 33 149 103
MEB 3k 3k 3k 83P 71
PS 12 18 13 19 19
TOTALS 17k 169 168 ok 298
NOTES
(i;ﬁr a. Project C1849-63 was reassigned to NPIC for work.
Project C2k3-63 appeared twice erroneously on January's Productn.on
Report.

b. The following transfers, reflected only in the "projects remaining"
column, took place during February:
0231-6L transfered to PS from MEB.
¢235-64 transfered to IB from MEB

¢. All reports produced this month were inter-office memos.

d. TFive additional requirements were sent to NPIC for work. They were
received from the following offices:

ORR - 2
OSI - 3
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EGGE
CIA/PTO!FPIC) MOWISILY DEPARIMENPAY, FROJECT BROSUCTICN - FEBRUARY 196k
— ’ Ip 1 D P . Yoct| po| arc |rEs | CWULATIVE
& ORR|_OSI | SAS| FE |SOD_FI|NE WHZ DDI | DDSTAMR _OCR _NSA _ OQTALS|ToaaL FISCAL [
Projects Received 62° 40 17l 22 Y 3.1k 1l 13 2. .11 _0lo hhl o}1Th 1378 N
_Projects Completed 6621 33| auf 18 12 ols ol o 5 40 0'7 513 11169 1368
Inter-office Memos 65°) 3w} vy 19 §2 o]5 o0f o | 4 jo 2}7 213 1}168 1328
FICLOSURER -
Enlargements 278 10} 56 17 1 1362 2004
Annotated Enlargements 89 22 9 b0 11131 1334
Prints/Annotated Prints 1k 19 25 2 | : . a3 LT 43 3. 1199 2955
Film Positives/Negs t. - | 1ol uol 28 | .+ . ' " das 4 V- " d . 1oz | esis
\Vugraphs i .. 3422l . d N SR N 126 143
Overlays L 13 5 L 1 _ , _ 5 28 170
Mosaics/Brief Boards 3 | )1 10 1 18. -BY
Annotated Maps 35 1 21 1 1 1 60 o84
Line Drawings/Sketched 37 30 ) 112 2 T2 301
Tables 2 1 ‘ _ . 2 78
Listings : I 1 ] 2. 2 -
Graphs : ' ' 2 | L ' - : ' 2 1 2

a., Includes 20 ORR/AMS Map ProjectS'
b. Includes 18 ORR/AMS Map Projects
é. Includes 18 ORR/AMS Map Projects

In addition to the above productlon 179 cans of fllm vere loaned to ORR (125 cans to ORR/G and s
" " 5k4’cans to ORR/E) ST N ‘ R SR S R A i
- . : [
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